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DRAFT

Objectives

This project aims to produce a master plan for Green Oak Park in order to:

· Guide needs-based site improvements

· Further develop community engagement in this site to support its on-going management and development. 

The master planning process is key to attaining local consensus on park development and service improvements. Master planning will include a consultation process with the public and local groups and organisations, this will help to support local public interest and ownership of the site. An important outcome will be that more local people will be involved to support this site for the future, as strong community ownership of local spaces can generate more sustainable sites and can open up wider funding opportunities.

The site improvement priorities resulting from the master planning process will form the basis for future investment and fundraising efforts – forming a guide to the park’s future development and management. The consultation results from the master planning process provide the evidence-base necessary for bid submissions to potential funders.

Project Timescales – When?

Timescales will be reviewed at key meetings to ensure they are realistic and achievable.

· Master plan development (including community consultation) April – August

· Park improvements Action Plan (July-August)

· Phase 1 Improvements (identified through the Masterplan process)  - delivery September – Mar08 (this timescale will need to revised following results of master plan)
Project Approach – How?

· The Masterplan production will be delivered by a P&C Service Project Team. 

· The Project Team will meet on a regular basis to track and coordinate progress.

· The Project Manager will coordinate the delivery of the master plan, working with the Community Partnerships Officer on community engagement and consultation processes.

· Community views are a key part of the Masterplanning process, and the Masterplan will be developed through close consultation with local Totley people.  

· The Project Team will sustain good communication and consultation links with key local stakeholders - including TRA, Area Coordinator and a wider range of local consultees.  As well as having community input throughout the development stages, the final draft of the Masterplan will also be guided by a community consultation process

Project Team

· The Project Team consists of Stuart Turner (Project Leader), Ian Mitchell (Project Manager), Karen Wood (Community Partnership Officer), and Mark Lowe (Management and Maintenance).  Ian Stanyon (Environmental Planning, landscape architect), Sarah Smith (independent consultation expert).  Others may be invited to attend relevant meetings as required

Key Consultees and sites to advertise community meeting

· A leaflet/poster will be produced advertising a community meeting on the 21st May in the local library with a walkabout on site.  An independent expert (Sarah Smith) will be leading the meeting to support the consultation process.

· The leaflet/poster will be distributed to a variety of sources for displaying to a wide audience, this will include the following:-
· Park users (notices in the park) plus bowlers and footballers
· Schools, King Ecgberts Senior 11-18yrs; Totley County 5-11yrs; Totley All Saints 5-11yrs. Pre-school Clubs Whizz Kids and Totley County School

· Pubs - Cross Sythes, Fleur De Lys, Heatherfield Conservative Club

· Cheshire Homes for elderly

· Shops, library, and local notice boards
· Churches and Church Youth Workers
Project Action Plan  

	What
	When
	Who 

	P&C Service to outline master plan project at TRA AGM
	April 7th
	Chris & Karen

	Secure Environmental Planning to undertake Master Plan designs
	April
	Karen & Ian M

	Agree key roles and responsibilities for master planning project
	April
	Stuart

	Secure independent consultant to guide consultation process
	1st Week May
	Karen

	Draft SCC Project Management documentation
	1st Week May
	Stuart

	SCC Project Management documentation approved by Senior Management Team
	8th May
	Stuart

	Project Plan drafted
	1st week May
	Ian M

	Organise for an independent facilitator to support community consultation process
	1st week May
	Ian M, Karen

	Produce and distribute a leaflet/poster for a community meeting/walkabout
	12th May
	Ian M

	Community meeting/walkabout held.  Reason for meeting is to obtain initial ideas for park improvements for the masterplan; to communicate a Project Brief; and to discuss the best way of undertaking consultation
	21st May
	Stuart, Ian Stanyon, Sarah Smith and others.

	Timescales for master planning process – key milestones to be established.
	May / June
	Ian M with support from project team

	Preparation of planning brief / questionnaire
	May / June
	Ian M

	Totley Festival – Run Community Consultation with festival as a key focus
	22nd June
	Ian M, Stuart

	Further community meeting and walkabout 
	To be agreed
	Sarah Smith to support

	Master Plan Draft
	August (to be agreed)
	Ian Stanyon

	Master Plan Finalised
	To be agreed
	Ian Stanyon








